
CALLING NOTICE  

ANNUAL GENERAL MEETING (AGM)  
MONDAY MARCH 1ST 2021,6.30PM 

ON ZOOM  

Dear Trustee, 

Please accept this letter as a calling notice for the Annual General 

Meeting of Montagu Square Garden Trust.  Because of Covid-19 

restrictions it is not permissible to hold the Annual General Meeting in 

person.  Instead the AGM will be held as a virtual meeting, via the 

Zoom platform at 6.30pm on Monday 1st March 2021. 

In order to receive a zoom invite for the AGM please contact Salvatore, 

the  Garden Clark either by email gardenclerk@montagusquare.org, or 

by phone on 0203 626 0090. 

The Committee encourages Trustees to participate and ask questions 

about The Garden.  We appreciate that it will be more difficult to hold 

an interactive discussion and to answer questions from Trustees in a 

virtual meeting.  Therefore, we ask that any Trustees who have 

questions or points they would like to raise at the AGM, to please send 

these to the committee via e-mail at gardenclerk@montagusquare.org 

prior to the meeting. The Committee will reply individually but will also 

give a summary of questions and responses at the virtual AGM.    

It is intended that future Annual General Meetings will revert to in 

person meetings.  

Included with this letter: 
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• Agenda for the AGM 
• Committee Report for 2020 
• Accounts and Financial Report for 2020 
• Draft minutes of the last AGM held on 2 March 2020 and 

previous year’s AGM held on 25 February 2019. 

Yours sincerely, 

Montagu Square Garden Trust 

gardenclerk@montagusquare.org 
Westbourne Block Management, 9 Spring Street, London W2 3RA. 
Notice of AGM 
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AGENDA 

ANNUAL GENERAL MEETING (AGM) 
MONDAY  MARCH 1st 2021 AT 6.30PM 

ON ZOOM  

1. To consider and approve the minutes of the last Annual General Meeting held on 

2nd.March 2020 and formally approve the minutes of the previous year’s AGM 

held on 25th February 2019 

2. Matters arising 

3. To receive the Annual Report of the Committee 

4. To consider and if thought fit to accept the accounts of the Trust for the year 

ended 31st December 2020 

5. To levy the Garden rate for the year to 31st December 2021 

6. To elect the Committee for the year to 31st December 2021 

7. Any other business 

Note: 
Prior to the Garden Trust AGM, there will be the Annual General Meeting of ‘M’ members of 
the Montagu Square (EMS) Limited at 6.15pm.  This will also be a virtual meeting held via 
the Zoom platform. 
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REPORT OF THE COMMITTEE FOR THE YEAR 2020  

TO BE CONSIDERED AT THE AGM 
MONDAY MARCH 1ST 2021  

What a year!! Unimaginable at the last AGM. 2nd March 2020, that the Covid 19 
pandemic would upend our entire planet.  

By March 20th 2020 the UK was in full lockdown for several weeks. The rules 
included exercising daily for an hour and keeping a distance of 2m from the next 
person.  Our glorious Square rose to the challenge.  It was a perfect place for all 
ages to exercise. The children loved the swings and climbing frame, and more senior 
residents were able to walk a circuit of the the Square, which is approximately 
0.40km.  Four times round and you’ve walked a mile!  There were runners and also 
some outdoor exercise sessions.  

From March through to October we were blessed with good weather which made the 
restrictions more tolerable.  

By November there was great enthusiasm for Christmas, and some lights to bring  
festive cheer. Instead of carols this year, at 6pm, on 1st December, we had an official 
turning-on of the Christmas tree lights and other lights within the Garden. Some 
residents gathered around the railings, safely distanced, and others watched from 
the upper windows of their homes.  

Throughout this year many have worked from home. Fortunately for the residents of 
the Square, Joseph Jones, our faithful and reliable contract gardeners, re-organized 
their operation and resumed work within two weeks of lockdown starting.  Petr and 
David, who do the weekly maintenance of the Garden, have continued as normal 
throughout the year. 
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The main project in the Garden this year has been the repair of the top of the south 
lawn.  This area has been reseeded, and a section has been overlaid with Nordic 
Lawn and a timed irrigation system has been installed. Nordic Lawn is a protective 
matting through which the grass below will grow. We are trialling this product in 
anticipation of work being done around the children’s play area.  The 15m length of 
the flower bed to the east of the lawn was replanted including some hedging shrubs, 
and timed irrigation. Further hedging in this area will be planted in Spring this year.  
The rose bed in the centre of the north lawn was enlarged slightly. Metal edging has 
been installed to create a perfectly circular rose bed. The formal low box hedge 
which was destroyed by box blight has been replaced with Teucrium x lucidrys, a 
flowering evergreen hedging plant. 

This year has revealed how important open spaces and garden squares are for our 
wellbeing. The green lungs of London. The play area sub-committee has been 
working on further ideas, and done more research into how we can improve the 
landscaping and play equipment at the south end of the garden. We are are looking 
at a more simple approach to that which was presented last year.  We are in contact 
with UK Power Networks who lease the building at the south end of the garden, in 
order to understand fully what can be done to repair the surrounding walls and hard 
landscape. We have also interviewed several specialist contractors and considered 
their proposals for this southern area. The emphasis has been on creating a garden 
which is a rural retreat for all residents with more up to date play equipment for 
young children.    

The plan is to reinstate the lawn around the new play equipment as far as the dwarf 
walls.  The essential health & safety “fall areas” will now be concealed below the 
grass. The dwarf walls will be repaired and turned into seating. The area between 
the walls and the shed will be refreshed with seating and planting, to create a 
peaceful nook for adults and children alike.  This will be the Committee’s main focus 
in 2021 and we would like to start work in April. The website will keep everyone 
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updated with what is happening (www.montagusquare.org).  The project will cost 
around £40,000, to be financed from voluntary contributions and the Garden Trust 
funds. 

Sue Smith continues her excellent work in managing the bird feeders.  

We are also grateful to Sarah Lang who has designed the new logo for the square 
which will now be on all notices and the new garden keycard. 

The Committee at present consists of the following trustees  
Anne Bristow  
Peter Blott  
Sue Smith  
Sarah Lang  
Martin Bikhit  
Noella Hacquard  
Chris Smith  
Julio Castro  

Westbourne Block Management act as clerk to the Trust.  [At present the responsibilities of Chairman 
are rotated between Anne Bristow and Peter Blott, and sometimes other committee members.  Peter 
Blott will be Acting Chairman for the Annual General Meeting. ] 

If you would like to join the Committee please contact the gardenclerk@montagusquare.org 
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FINANCIAL REPORT 2020  

The accounts for the year are set out on the next page. 

A couple of notes: 

• The Trust received £54,959 from the Garden Rate Levy in 2020 
(2019 - £61,593).  There are a number of properties that are in 
arrears and we are chasing collection as a matter of priority.   

• Total reserves at the end of 2020 were £21,219. Overall a deficit 
was recorded for 2020 of -£4,131. Cash in the bank on 31 
December 2020 was £18,252.  

• Tree maintenance from 2020 has been recorded within the Income 
& Expenditure account as a regular expenditure, rather than as 
charge against reserves as in earlier years. 

• Since the Residents Association was disbanded the Garden Trust 
administers the procurement of hanging baskets which are paid for 
by voluntary donations.   These funds are separately identified but 
maintained within the Trust’s bank account. 

Garden rate levy for the year to 31 December 2021 

We recognise that 2020 has been a challenging year for many and so 
the  Committee has decided to recommend that the Garden Rate Levy 
for 2021 remain at the same level as in 2020 (a rate of 1.0120 pence in 
the pound on the annual values taken as 8% of the 2005 building 
insurance values).  However, we are keen to make progress with 
improving the landscaping and children’s play area in the south garden 
so please consider making a donation towards this, if you can. 
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Income and Expenditure - Year ended 31 December 2020

2020 2019

Income
Garden rates received £54,959 £61,593
Misc. income £736 £2,724
Hanging basket donations * £3,078 £2,339

£58,772 £66,655
Expenditure

Gardener & garden improvements £36,551 £32,803
Clerk's Fee £9,600 £9,245
Tree work £7,632 £0
Insurance £1,144 £1,154
Water £1,324 £553
Electricity £837 £1,830
Play area refurbishment £1,511 £3,192
Sundries £1,689 £2,402
Hanging baskets * £616 £0

£60,904 £51,179
Excess of income over expenditure -£2,131 £15,477

Allocation to reserves
Painting fund £2,000 £2,000
Trees fund £0 £12,000

£2,000 £14,000
Surplus / (Deficit) -£4,131 £1,477

Balance Sheet and Reserves As at 31 Dec. 2020 As at 31 Dec. 2019
Assets and liabilities

Cash at bank £18,252 £21,262
Creditors and accruals £1,427 £547

£19,678 £21,809
Reserves

Painting fund £14,697 £12,697
Trees fund £6,522 £6,522
Total Reserves £21,219 £19,219

Surplus / (Deficit) Prior years £2,590 £1,114
Surplus / (Deficit) Current year -£4,131 £1,476
Accumulated Surplus / (Deficit) -£1,541 £2,590

£19,678 £21,809

Statement of Reserves Painting Trees Total
Opening reserve as at 1 Jan. 2020 £12,697 £6,522 £19,219
Allocated to reserve in 2020 £2,000 £0 £2,000
Spending against reserve in 2020 £0 £0 £0
Closing reserve as at 31 Dec. 2020 £14,697 £6,522 £21,219

* Note: £4,801 reserved for hanging baskets as at 31 December 2020



Minutes of the Montagu Square Garden Trust Annual General Meeting 
(AGM) 2019 

Held on Monday 25th February 2019 at Wetherby Prep School, 48 Bryanston Square, W1 at 6.30pm. 

 

1) To consider and approve the Minutes of the last AGM held on Monday 19th February 2018 

The minutes from the last AGM were considered and approved.  There were no matters arising. 

 

2) To consider and if thought fit to accept the Accounts of the Trust for the year ended 31th 
December 2018 

Peter Blott explained that a mistake had been made in the narrative section of the pre-circulated AGM 
report, but that the figures shown were correct.  The accounts were accepted. 

 
3) To receive the Annual Report of the Committee 

Trees 

Anne Bristow explained the findings on the Plane tree in the North-East corner, including the report 
from Bartletts Tree Surgeons.  Westminster Council have agreed that it must be removed within 6 
months. The Garden insurance company has been informed of the matter and they will cover the 
garden as long as the tree is removed within the 6 month period given. 

The removal is expected to cost just under £10,000, which the Garden does not currently have in 
reserve.  This will therefore be raised by an additional 20% to the Garden Levy which equals roughly 
a £45 increase per resident. 

The point was raised by the Trustees that it would be good to add to the reserve so that at some point 
in the future the garden could add to the children’s play area. 

Garden Clerk 

Peter Blott explained that Luz Perez has received a job offer and will no longer be working as Clerk to 
the Garden Trust, and that Westbourne Block Management would be taking over her responsibilities 
and more following the AGM.  Personal thanks from the Committee were given to Luz in her 
absence.  

Westbourne Block Management was introduced by Peter Blott, and Oliver Sampson-Bancroft of 
Westbourne Block Management explained their work with Garden Squares in the area.  Peter Blott 
explained to the forum what the role of WBM has been and still will be, and it was made clear that 
will be both the Clerk & Collector.  

Montagu Square Residents Association 

Chris Morris explained how the formal Residents Association organisation was going to be wound up 
but that the work of the Residents Association, which would take over the funds of the Association as 
a segregated ‘Hanging Baskets’ fund, for which it would solicit donations, would be integrated into 
the Garden Trust Committee. 



Minutes of the Montagu Square Garden Trust Annual General Meeting 
(AGM) 2019 

Held on Monday 25th February 2019 at Wetherby Prep School, 48 Bryanston Square, W1 at 6.30pm. 

Garden Wildlife 

Nanette Pigaga was introduced by the Chairman, and explained her work with the garden and its small 
bird population.  She explained some effective bird feeding and caring techniques and asked the 
Trustees to try and be involved with the bird project at Montagu or to spread the word to try and find 
those who are interested as she will shortly be leaving the UK to return to America.  The Committee 
gave thanks to Nanette for her hard work and initiatives in the garden. 

 

4) To levy the Garden rate for the year to 31st December 2019 

Following discussion on the costs associated with the removal of the tree and with Westbourne Block 
Management, it was agreed to increase the garden rate by 28.0% for 2019 to a rate of 0.9823p in the 
pound on the Annual Value, which is based on an 8% yield on the 2005 building insurance value. 

 

5) To elect the Committee, the Chairman and the Treasurer for the year to 31st December 2019 

The Committee of trustees was elected: 

Martin Bikhit  
 

Sue Smith 

Anne Bristow   
 

Chris Morris 

Nanette Pigaga 
 

Noella Hacquard 

Joan Freeman  
 

Sarah Dlubac 

Peter Blott (Treasurer) 
 

Padraig Hays 

David Cruise  
 

Julio Castro 

 
6) Open Forum  

The issue of children in the garden was raised, specifically how they should be approached when 
playing ball games with or without their parents/an adult present.  Oliver Sampson-Bancroft of 
Westbourne Block Management explained how as a managing agent they deal with these issues and 
asked that given the sensitivity of the issue the Trustees should contact them rather than approaching 
the children directly.   

A question was raised about the state of the shrubbery in the corner of the garden, and why it is in 
poor condition.  Anne Bristow explained that children had been using it as a den and that the 
gardening team under Joseph Jones were taking step to reinstate the plants. 

The Residents thanked the Committee for their continued hard work and dedication to the Square. 

With no further business the meeting closed at 8:30, with thanks to Wetherby Prep for hosting. 



Minutes of the Montagu Square Annual General Meeting (AGM) 2020 

Held on Monday 2nd March 2020 at Wetherby Preparatory School at 6.30pm. 
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Attendees  

Peter Blott (Acting Chair), Anne Bristow, Sue Smith, Julio Castro, Chris Morris. 

Mary Hicks, John Hicks, Anne Matthew Campbell, Judy Sanderson, Robert Bramwell-Jones, Julia 
Strauss, Sarah Lang, David Lane, Sara Lane, Teresa Kearney (Portman Estate). 

Salvatore Giorgio (Westbourne Block Management), Adolfo Harrison. 

1) To consider and approve the Minutes of the last AGM held on Monday 25th February 2019 

Peter Blott apologised that the minutes from the previous AGM meeting had not been circulated.  
These will be sent to attendees in the next days and will be formally considered for approval at next 
year’s AGM.   

2) Matters Arising 

There were no matters arising. 

3) To receive the Annual Report of the Committee 

Peter Blott noted that cost of tree management in the garden has become a recurring significant 
expense each year.  The garden rate was increased in 2019 to cover the specific cost of removing the 
diseased London plane tree in the north east corner of the garden, but we will have a very similar 
level of expense on our tree management programme in 2020 and future years.  This year £12,000 
has been budgeted to cover the fix cost of treating and managing the trees.  The north east corner 
has been replanted with flowering shrubs and a new tree will be chosen to replace the one taken 
down.  

A few questions were asked mostly regarding the hedges and bushes around the railings, noting that 
they are not tall enough to provide sufficient privacy in the garden.  It was recalled how, back in the 
eighties, they used to be much higher.  Higher bushes could also work as a deterrent if someone 
tried to climb over the railings.  The general feeling was that we should endeavour to use plantings 
to create a more private feeling within the garden.  The Committee welcomed and noted the 
comments and Peter Blott invited attendees to get involved in the design and reshaping of the 
Garden.  Anne Bristow pointed out that the tree cover in the square means there is insufficient 
sunshine in the garden for many species, but that all new planting includes species that thrive in the 
shade. She also invited trustees to use the Garden website to leave their feedback.   

The Committee thanked Sue Smith for taking over the care of the birds and wildlife in the Garden.  

David Lane and John Hicks raised concern about the delivery of the AGM notifications.  It was felt 
that some people had not received them.  Peter Blott accepted that there had been a number of 
problems with the distribution list used to send out the notices.  In particular, this year the Portman 
Estate had not provided contact information on their tenants citing data privacy concerns.  It is 
believed that some of their tenants did not receive the notifications.  Peter Blott and Westbourne 
Block Management are working with Teresa Kearney of the Portman Estate to make sure future 
notices are correctly directed to all residents on the square. 
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4) Presentation and discussion on Children’s Play Area refurbishment 

Anne Bristow introduced the project.  She pointed out that the existing play equipment and 
surrounding area is aging and there a number of significant expenses that must be done to maintain 
health and safety compliance and replace worn out play equipment at the end of its life.  This could 
potentially cost £53,000.  This means it would be an appropriate time to upgrade the whole area, 
not only for the children, but also for all residents.  

She showed pictures of the area around the south entrance, including the low brick wall around the 
building that houses UK Power Network’s substation, which highlighted some of the poor conditions.  
This area looks unsightly and also has health and safety implications.   

Adolfo Harrison, landscape architect, presented the project.  He outlined the proposed design 
showing how it would maximise the space around the substation to create an inviting communal 
area meant to be inclusive; a space where games don’t dictate but integrate.  

The project design includes removing the low walls and building a pergola structure starting from 
the main entrance and then developing around the substation building and beyond up to the edge of 
the current play area.  The idea would be to integrate the substation building in the design, make it 
the focal point and create seating areas around it.  Vegetation would line the footpath by the main 
entrance inviting people to gather together also creating a little buffer between the entrance and 
the substation.  The pergola would be covered by climbers to form a cosy and private environment 
and provide the framework for a number of individual pieces of play equipment.   

The project was well received with a number of questions discussed including: the area of proposed 
paving, the species that would be planted and their robustness to withstand children’s play, the 
challenge of creating a buffer to the street that creates a sense of privacy inside and consultation 
with Joseph Jones (the gardener).  

Anne Bristow pointed out that it is an ambitious and costly project but it would reshape the garden 
in a positive way and would leave a legacy for future generations.  She also mentioned the challenge 
in fundraising and donations to cover the cost of the project.  

Peter Blott said it’s still an early stage to analyse all the details and there is nothing to be agreed at 
the moment.  A number of challenges must be addressed before the project design is finalised, 
notably around costings, interaction with UK Power Network, Westminster Council planning and 
fundraising.  Once again he asked residents to get more involved and feel free to give their feedback 
for the realisation of the project. 

5) To consider and if thought fit to accept the accounts of the Trust for the year ended 31st December 
2019 
 
Peter Blott outlined the accounts, highlighting the increased garden rate levy in 2019 and the areas 
of increased spending over previous years.  There was some discussion addressing questions 
concerning hanging basket funds, utility costs and garden rate late payers.   
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Voluntary donations of £2,339 were received in 2019 for the maintenance of the hanging baskets.  
These are segregated in the accounts.  In 2019 there were no expenses related to hanging baskets 
because these costs were met by the Montagu Square Residents Association, which has now been 
wound up.   
 
The accounts were approved. 
 

6) To levy the Garden rate for the year to 31st December 2020  

The Garden levy was increased by 3% in line with inflation - a rate of 1.0120 pence in the pound on 
the annual values taken as 8% of the 2005 building insurance values. 

The levy was approved.  

7) To elect the Committee for the year to 31st December 2020 

The  Committee was re-elected. 

8) Open Forum 

The Trustees will send David Cruise, who has left the Garden Committee after being chairman for 12 
years,  a letter to thank him for all the hard work during those years of involvement with the Garden. 

9) Any other business 

The Residents thanked the Committee as well as the gardeners for their continued hard work and 
dedication to the Square. 

The meeting closed at 8:30pm, with thanks to Wetherby Preparatory School for hosting. 
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