
Company No. 3107080 
The Companies Acts 
 
 

MONTAGU SQUARE (EMS) LIMITED 
NOTICE OF ANNUAL GENERAL MEETING 

 
Notice is hereby given of the Annual General Meeting of Montagu Square (EMS) Limited to 
be held via Zoom on Monday 1 March 2021, at 6.00 pm. 
 
To attend this meeting please visit the Montagu Square website (www.montagusquare.org).  
 
 

AGENDA 
 
1.  Minutes of Annual General Meeting held on 2 March 2020 (enclosed) 
2.  Report of Councillors and Financial Statements for year to 31 December 2020 (enclosed) 
3.  Any other ordinary business. 
 
 

BY ORDER OF THE COUNCIL 
        

 Katie Balderson 
Secretary, Montagu Square (EMS) Limited 

c/o The Portman Estate 
Ground Floor, 40 Portman Square 

London W1H 6LT 
29 January 2021 

 
 
 
Voting and Proxies    
1.  Only the first-named on the Register of joint members can vote in person, but he or she 

can appoint the other a proxy in accordance with 2 to 6 below.  The first of joint names 
on the Register also appears first on the address label. 

2.  Any member may appoint a proxy to attend, speak and (subject to Note 5) vote in that 
member’s place. 

3.  A proxy need not be a member. 
4.  A form of appointment of proxy is enclosed. 
5.  An appointment of a proxy must be deposited in the registered office of the company, 

Ground Floor, 40 Portman Square, London W1H 6LT, not less than 48 hours before the 
time appointed for the meeting. 

6.  On a vote by show of hands the only proxies entitled to vote are those for corporations 
(including companies) or for ‘P’ members. 

7.  Corporations may in the alternative to a proxy attend, speak and vote by a duly 
authorised representative appointed in accordance with section 323 of the Companies 
Act 2006. 
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MONTAGU SQUARE (EMS) LIMITED 
 

 ANNUAL GENERAL MEETING 
 

Minutes of Annual General Meeting held at 6.00 pm 
on Monday 2 March 2020 at Wetherby Preparatory School, 

48 Bryanston Square, London W1H 2EA 
 
Present:   

(i) as current Councillors and/or members: Tom Fitton (Chairman and ‘P' Councillor), Chris 
Morris (Treasurer and 'P' Councillor), Mary Hicks ('M' Councillor), Judy Sanderson (‘M’ 
Councillor) 
 

(ii) as voting 'M' members: Peter Blott  
 

(iii) as non-voting (joint) 'M' members: John Hicks 
 

 In attendance: Katie Balderson (Secretary) 
 
Apologies: None received  
 
Proxies: No appointments of proxy had been received. 
 
 
 
1. Minutes   
 
The minutes of the Annual General Meeting held on 25 February 2019 were approved and signed. 
 
2.  Councillors' Report and Financial Statements   
 
(1) The Councillors' report and financial statements, which had been circulated to all members 

with the papers for the AGM were considered. 
 
(2) Review of business. The Chairman reported that there had been no enfranchisements during the 

year.  The current list of enfranchised properties was noted. 
 

Mr Stuart Birrell, Murray Birrell Chartered Surveyors, continued to be appointed Surveyor to 
the Estate Management Scheme.  During the year Mr Birrell had written to owners of 
properties scheduled for redecoration. 
 
No applications requiring EMS approval had been received during the year.  Mrs Mary Hicks 
and Mrs Judy Sanderson advised that they had recently undertaken an external inspection of 
properties covered by the Scheme and were satisfied, in the main, with their condition. 

 
(3) Management charges.  The Secretary reported that payment requests for the 2020 

Management Charge (£185) had been issued at the end of January.  As at the date of the 
Report only two payments were outstanding from 2019 and no payments from prior years.  
Whilst current expenses were small the Council’s financial policy was to continue to levy the 
full management charge until such time as there was a sufficient reserve to meet the likely 
costs of overcoming at least one sustained attempt to breach the Scheme’s decoration 
requirements. 

 
(4) Membership.  It was advised that whilst the Membership Register showed 48 ‘M’ members, of 

which 11 were joint members, it was likely that some of these records were out of date, 
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occupants of buildings in the Scheme having moved away without notifying the Council.  
Efforts would be made during the year to bring the Register up to date, in line with data 
protection requirements. 

 
(5) Councillors.: The Chairman thanked Mr Chris Morris for his service as a ‘P’ Councillor and 

Treasurer and Mrs Mary Hicks and Mrs Judy Sanderson for their service as ‘M’ Councillors.   
 
(6) Financial statements.  The financial statements were then presented by Mr Chris Morris who 

advised that the EMS was in a good financial position with current reserves at around £39,000.  
During the year payments had been made to Murray Birrell in line with the fee agreement 
approved by the Council.  The Portman Estate continued to cover the costs of administrative 
work including postage and stationery with no charge to the Scheme. 

 
All those present endorsed the Council’s financial policy as detailed in the Report and 
summarised in point (3) above. 

 
(7) Resolution.  The meeting resolved to accept the report and to adopt the financial statements.  

The Secretary undertook to arrange filings at Companies House. 
 
3. Members' questions  

 
There were no further questions.  
 
There being no other business, the meeting closed at 6.10 pm. 
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Terminology 
 
By the constitution of the Company its affairs are managed by two 'P' Councillors and two 'M' 
Councillors, acting together as a Council of Management.  Throughout this report “the Council” means 
that Council, not the Local Authority. 
 
Principal activity 
 
The principal activity of the Company during the period under review was the management of the 
Montagu Square Estate Management Scheme. 
 
Review of business   
 
Enfranchisements 
 
There have been no enfranchisements during the year. 
 
The current list of enfranchised properties is as follows: 
 

2 Montagu Square 
5 Montagu Square and 13 Gloucester Place Mews   
12 Montagu Square and 27 Gloucester Place Mews   
14 Montagu Square  
31 Gloucester Place Mews 
15 Montagu Square and 33 Gloucester Place Mews  
16 and 17 Montagu Square and 37 Gloucester Place Mews 
18 Montagu Square  
19 Montagu Square and 41 Gloucester Place Mews 

 22 Montagu Square and 47 Gloucester Place Mews           
 23 Montagu Square 
 24 Montagu Square 
 27 – 29 Montagu Square (Montagu Court) 
 30 Montagu Square 

31 - 32 Montagu Square (Brymon Court) 
34 Montagu Square 
36 Montagu Square    
38 Montagu Square 
41 Montagu Square    
42 Montagu Square   
43 Montagu Square and 17a Bryanston Mews East 
45 Montagu Square 
47 Montagu Square    
48 Montagu Square and 11 Montagu Mews West 
51 Montagu Square and 15 Montagu Mews West 
52 Montagu Square   
53 Montagu Square    

 61 Montagu Square 
 14 Montagu Street 
 
Surveyor 
 
Throughout the year Mr Stuart Birrell, Murray Birrell Chartered Surveyors, was Surveyor to the Scheme.  
Mr Birrell provided updates to the Council on applications for alterations and external decorations. 
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Decoration cycle 
 
The Scheme requires the external decoration of enfranchised properties every five years.  At their 
meeting in October 2020 the Council confirmed that redecoration should be carried out between January 
and December of the relevant decoration year.  Consideration should be given to the impact of the 
COVID-19 pandemic and how the redecoration of properties may have been severely hampered.  As a 
consequence, some properties that were due for redecoration in the last year will now have to be 
redecorated in the forthcoming year.       
 
A note of the decoration dates of each Scheme property is held by the Council and the Scheme Surveyor 
wrote to properties scheduled for redecoration, providing a copy of the current specification. 
 
Management Charges 
 
The management charge for 2020 was £185.00.  At the time of writing payments were outstanding from 
nine properties.  There are also two payments outstanding from 2019. 
 
The charge for 2021 is £185.00; payment requests will be issued to freeholders by the end of January. 
 
Financial Policy 
 
Current expenses are small but the Council considers it prudent to continue levying the full management 
charge until there is a sufficient reserve to meet the likely cost of meeting and overcoming at least one 
sustained attempt to persist in breach of the Scheme's requirements.  Such a contingency would involve at 
least the expenditure of substantial legal fees and very possibly, if the breach were a default in carrying out 
external decoration, also the cost of doing the work.  Any such outlay would be recoverable from the 
defaulter but would first have to be met from the company's own resources.           
 
Applications and enforcement 
 
The Scheme Surveyor has confirmed that he did not receive notice of any matters requiring approval 
during the year.  
 
Registration of changes of ownership 
 
There is an obligation under the Scheme to give notice to the company of all changes of ownership of 
enfranchised freeholds, or of long leases of flats within enfranchised buildings, or of shares in companies 
holding enfranchised freeholds.  A transfer fee of £25 is also payable.  During the year no such notices 
were received. 
 
The Council has resolved to take a pragmatic approach towards enforcing the obligation: where changes 
of ownership are known to have taken place, a letter is issued to the transferee with information about 
the Scheme and highlighting the requirement to provide a formal notice of transfer. 
 
Membership  
 
'M' membership of the company is open to all persons owning or occupying property on the Scheme 
Estate.  The Company continued to have a presence on the Montagu Square website and to invite into 'M' 
membership any newcomers known to have arrived.  The Membership Register currently shows 48 ‘M’ 
members, of which 11 are joint memberships. However, it is likely some of this information is out of date 
so we are in the process of reviewing this list.  
 
'P' membership is confined to owners of freeholds on the Scheme Estate at 30 September 1995, or their 
nominees.  There are three 'P' members, who are senior managers of The Portman Estate acting as 
nominees on behalf of the Portman Trustees.  The 3 ‘P’ members are represented by 2 ‘P’ councillors.  
 



4 
 

General Data Protection Regulations (GDPR) 
 
The General Data Protection Regulations (GDPR) came into force in May 2018.  The Estate Management 
Scheme is registered with the Office of the Information Commissioner (ICO) and a letter was sent to all 
freeholders and ‘M’ members to provide information about the use and processing of personal data held 
by the Scheme.  No Data Subject Access Requests were received during the year. 
 
Councillors 
 
The 'M' Councillors are elected annually by the 'M' members.  At the Members’ meeting on 2 March 2020 
Mrs Mary Hicks and Mrs Judette Sanderson were nominated and duly elected as ‘M’ Councillors for the 
year.   
 
The 'P' Councillors are appointed by the 'P' members, whose current policy is to appoint one member of 
the Portman Estate management and one person having an association with an enfranchised property. 
 
The Councillors who held office during the period under review were as follows: 

Mr Christopher Morris ‘P’ Councillor Throughout 
Mr Tom Fitton (The Portman Estate) ‘P’ Councillor Throughout 

 Mrs Mary Hicks ‘M’ Councillor Throughout 
 Mrs Judette Sanderson ‘M’ Councillor Throughout 
  
Mr Tom Fitton served as Chairman during the year. 
 
The Company being a company limited by guarantee, without share capital, no Councillor had any 
beneficial interest in the Company. 
 
Secretary 
 
Mrs Katie Balderson, Estate Secretary at The Portman Estate, is Secretary to the Scheme. 
 
Statement of Councillors' responsibilities for financial statements 
 
Company law requires the Councillors to prepare financial statements for each financial period which give 
a true and fair view of the state of affairs of the Company and of the income and expenditure of the 
Company for that period.  In preparing those financial statements the Councillors are required to: 
 

• select suitable accounting policies and apply them consistently; 
• make judgments and estimates that are reasonable and prudent; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the Company will continue in business. 
 
The Councillors are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Company and to enable them to ensure that the financial 
statements comply with the Companies Act 2006.  They are also responsible for safeguarding the assets 
of the Company and hence for taking responsible steps for the prevention of fraud and other 
irregularities.  
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Dividends 
 
The Company is prohibited by its Memorandum of Association from distributing any part of its income or 
property by way of dividend. 
 
Reserves 
 
As reported in earlier years and explained more fully under “Financial Policy” above, the Council has 
created a sinking fund in order to build up resources adequate for the demands which would be made on 
the Company should it be necessary (for example) to engage in litigation to enforce the implementation 
of the Scheme. 
 
Political donations and charitable gifts 
 
No payment requiring disclosure under either of these heads was made during the period under review. 
 
Risk management 
 
The Company has carried out no physical activities involving risk of injury or damage to property.  The 
risks arising from potential liability for the activities of the Surveyor have been dealt with, as reported in 
earlier years, by ensuring that his contract of engagement requires him to maintain adequate professional 
indemnity and public liability insurance. 
 
Basis of report 
 
This report has been prepared in accordance with statutory provisions applicable to companies subject to 
the small companies regime. 
 
Approved by the Council of Management on 30 January 2021 and signed on its behalf by 
 
   
 
   
      
Katie Balderson 
Secretary  
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Montagu Square (EMS) Limited (a company limited by guarantee) 
Income and Expenditure Account 
For the year ended 31 December 2020 
 
 
 
       Year to     Year to 
     Note       31 Dec 2020 31 Dec 2019 
          £          £ 
 
Income      1  1804            1980 
 
Administration Expenses    1  1804            1980 
 
       ---------    ---------- 
 
Surplus on ordinary activities 
  Before taxation       -           - 
 
 
Taxation           -           - 
 
       ---------    ---------- 
 
Surplus on ordinary activities 
After taxation transferred to reserves        -           - 
 
 
There are no recognised gains or losses other than the surplus for the year. 
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Montagu Square (EMS) Limited (a company limited by guarantee) 
Balance Sheet as at 31 December 2020 
             
     Note       31 Dec 2020 31 Dec 2019 
          £          £ 
Fixed Assets         -          - 
 
Current Assets 
Debtors      2     -          - 
Cash at Bank and in hand              41,044         39,334 
 
Current Liabilities 
Creditors: Amounts falling due 
 Within one year       -          - 
Taxation         -          - 
 
Net Current Assets         41,044        39,334 
       ---------    ---------- 
Total Assets          41,044          39,334 
       ---------    ---------- 
Reserves 
Income and Expenditure Account     1,738        1,738 
Sinking Fund      39,306          37,596 
       ---------    ---------- 
       41,044         39,334      
       ---------    ---------- 
 
For the year ending 31 December 2020 the company was entitled to exemption from audit under 
section 477 of the Companies Act 2006 relating to small companies. 
 
Directors’ responsibilities: 
 
The members have not required the company to obtain an audit of its accounts for the year in 
question in accordance with section 476. 
 
The directors acknowledge their responsibilities for complying with the requirements of the Act 
with respect to accounting records and the preparation of accounts. 
 
These accounts have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 
 
Signed on behalf of the Board 
 
 
 
 
 
Tom Fitton, Director     Christopher Morris, Director 
Date:       Date: 
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Montagu Square (EMS) Limited (a company limited by guarantee) 
For the year ending 31 December 2020 
 
1. Income 
 
Income comprises amounts receivable in respect of enfranchised freeholds under the Montagu 
Square Estate Management Scheme during the year. 
 
In 2018, Messrs Murray Birrell were employed to provide advice on the condition of the 
properties. This will be ongoing. 
 
               31 Dec 2020 
          £          £ 
2. Debtors 
Amounts outstanding under Note 1 above     -           - 
             -------------- --------------- 
 
3. Reserves 
Income and Expenditure account 
Balance at 31 December 2019   1,738 
Transferred to reserves in the period       - 
              --------------       1,738 
 
Sinking Fund 
Balance at 31 December 2019   37,596 
Transferred in the period to Sinking Fund 
Provided by enfranchised freeholds to meet future  
Potential liabilities under clause 8 or 9 of the 
Estate Management Scheme or otherwise    1,710 
              --------------     39,306 
         --------------- 
Balance carried forward as at 31 December 2020       41,044 
 
 
 
 
  
 



Company No. 3107080 
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MONTAGU SQUARE (EMS) LIMITED 
NOTICE OF ANNUAL CLASS MEETING OF ‘M’ MEMBERS 

 
Notice is hereby given of the Annual Class Meeting of ‘M’ members of Montagu Square 
(EMS) Limited to be via Zoom on Monday 1 March 2021 immediately after the Annual 
General Meeting of that company called for 6.00 pm. 
 
To attend this meeting please visit the Montagu Square website (www.montagusquare.org).  
 
AGENDA 
 

1. Minutes of Annual Class Meeting of ‘M’ members held on 2 March 2020 (enclosed) 
2. Election of ‘M’ Councillors 

 
 

BY ORDER OF THE COUNCIL 
       

 Katie Balderson 
Secretary, Montagu Square (EMS) Limited 

c/o The Portman Estate 
Ground Floor, 40 Portman Square 

London W1H 6LT 
 29 January 2021 

 
Nominations    
1.  Any ‘M’ member may nominate up to two persons for election as ‘M’ 

Councillors. 
2.  Nominees must themselves be ‘M’ members. 
3.  Nominations may be put to the meeting only if (i) notice of nomination is 

deposited with the secretary at the above address not later than 7 clear days 
before the meeting, and (ii) the nominee deposits notice of willingness to act 
with the secretary at the above address not later than 2 clear days before the 
meeting. 

 
Voting and Proxies    
1.  Only the first-named on the Register of joint members can vote in person, but he or she 

can appoint the other a proxy in accordance with 2 to 6 below.  The first of joint names 
on the Register also appears first on the address label. 

2.  Any member may appoint a proxy to attend, speak and (subject to Note 5) vote in that 
member’s place. 

3.  A proxy need not be a member. 
4.  A form of appointment of proxy is enclosed. 
5.  An appointment of a proxy must be deposited in the registered office of the company, 

Ground Floor, 40 Portman Square, London W1H 6LT, not less than 48 hours before the 
time appointed for the meeting. 

6.  On a vote by show of hands the only proxies entitled to vote are those for corporations 
(including companies). 

7.  Corporations may in the alternative to a proxy attend, speak and vote by a duly 
authorised representative appointed in accordance with section 323 of the Companies 
Act 2006. 
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MONTAGU SQUARE (EMS) LIMITED 
 

 ANNUAL CLASS MEETING OF 'M' MEMBERS 
 

Minutes of Annual Class Meeting of 'M' members held at 6.10 pm  
on Monday 2 March 2020 at Wetherby Preparatory School, 

48 Bryanston Square, London W1H 2EA 
 
Present:   

(i) as current Councillors and/or members: Tom Fitton (Chairman and ‘P' Councillor), 
Chris Morris (Treasurer and 'P' Councillor), Mary Hicks ('M' Councillor and voting 
'M' member) and Judy Sanderson (‘M’ Councillor and voting ‘M’ member) 
 

(ii) as voting 'M' members: Peter Blott 
 

(iii) as non-voting (joint) 'M' members: John Hicks 
 

 In attendance: Katie Balderson (Secretary) 
 
Apologies: None received  

 
Proxies: No appointments of proxy had been received. 

 
 
 
1. Minutes   
 
The minutes of the Annual Class Meeting of 'M' members held on 25 February 2019 were 
approved and signed.  
 
2. Election of 'M' Councillors   

 
Having been nominated and having consented to act, Mrs Mary Hicks and Mrs Judy 
Sanderson were duly re-elected as ‘M’ Councillors until the next annual class meeting. 
 
The Chairman thanked the ‘M’ Councillors for their willingness to serve. 
 
There being no other business, the meeting closed at 6.15 pm. 
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MONTAGU SQUARE (EMS) LIMITED 
APPOINTMENT OF PROXY FOR ANNUAL GENERAL MEETING /  

ANNUAL CLASS MEETING OF ‘M’ MEMBERS 
 
 
I, 
 
 
of 
 
 
a Member of Montagu Square (EMS) Limited, 
 
 
hereby appoint 
 
 
of 
 
 
and failing him/her 
 
 
of 
 
 
as my proxy to attend, speak and (so far as the Articles of Association of the company 
permit) vote for me on my behalf at the Annual General Meeting / Annual Class Meeting of 
‘M’ Members of the company to be held on 1 March 2021 and at any adjournment thereof. 
 
 
Signed (or, if by a corporation, sealed) on                        2021 
 
 
 
 
 
 
 
 
To be deposited in the registered office of the company, Ground Floor, 40 Portman Square, 
London W1H 6LT, not less than 48 hours before the time appointed for the meeting with a 
copy emailed to henrietta.cohen@portmanestate.co.uk . 
 
 
  

mailto:henrietta.cohen@portmanestate.co.uk
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